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BAO CAO HO AT DONG CUA BAN KIEM SOAT NAM 2023
DINH HU0NG HO AT DONG NAM 2024 • • •

Kinh gui: Quy vi co dong

Thuc hien chuc nang nhiem vu cua Ban kiem soat dugc quy dinh tai Luat
doanh nghiep, Dieu le cua Cong ty nuoc sach so 2 Ha Noi, Quy che to chuc va
hoat dong cua Ban kiem soat va cac quy dinh hien hanh. Ban kiem soat bao cao
truoc Dai hoi dong co dong ( DHDCD) thudng nien nam 2024 cac noi dung:
I. HOAT DONG CUA BAN KIEM SOAT NAM 2023 • •
1. Hoat dong giam sat cua Ban kiem soat:

Ban kiem soat Cong ty CP nuoc sach so 2 Ha Noi bao gom 3 thanh vien. 
Nam 2023 Ban kiem soat da trien khai thuc hien day du cac chuc nang, nhiem 
vu dugc quy dinh trong Luat doanh nghiep, Dieu le Cong ty cung nhu cac quy 
che, quy dinh, cu the nhu sau:
- Giam sat viec trien khai thuc hien ke hoach san xuat kinh doanh, tinh hinh tai 
chinh cua Cong ty theo Nghi quyet Dai hoi dong co dong thuong nien; Kiem tra, 
giam sat viec tuan thu quy dinh Phap luat, quy dinh noi bo trong viec quan tri 
dieu hanh Cong ty; giam sat tinh hinh thuc hien Nghi quyet, Quyet dinh cua Hoi 
dong quan tri.
- Kiem tra tinh hgp phap, hgp ly, tinh trung thuc va muc do can trpng trong quan 
ly, dieu hanh hoat dong kinh doanh; tinh he thong, nhat quan va phu hgp cua 
cong tac tai chinh ke toan, thong ke va lap bao cao tai chinh.
- Giam sat tinh hinh tai chinh, quan ly dong tien, hieu qua hoat dong kha nang 
thanh toan ng; tinh hinh su dung, quan ly va bao toan von; tinh hinh thuc hien ke 
hoach kinh doanh hang quy, nam.
- Lap bao cao cua Ban kiem soat ve ket qua giam sat hoat dong san xuit kinh 
doanh, Bao cao tai chinh cua Cong ty, ve ket qua hoat dong cua Hoi ddng quan 
tri, Ban giam doc Cong ty trong nam va lira chon don vi kiem toan trinh 
DHDCD thuong nien theo quy dinh.
- Lap cac bao cao cua BKS dinh ky 6 thang/ nam gui Hoi dong quan tri, Ban 
dieu hanh theo quy dinh.
- Tham du va tham gia dong gop y kien trong cac cuoc hgp cua Hoi ddng quan 
tri va va cac cuoc hgp khac co lien quan den viec thuc hien nhiem vu cua BKS 
tai Cong ty.
- Theo doi, giam sat viec cong bo thong tin cua Cong ty theo quy dinh cua phap 
luat ve yeu cau cong bo thong tin doi vbi Cong ty dai chung.
- Trong nam ngoai cac cuoc hgp thuong ky Ban kilm  soat da to chuc cac cuoc 
hop khac d§ thao luan, thong nhdt mot so noi dung hoat dong cua BKS, kh  qua 
giam sat de danh gia tinh hinh hoat dong cua Cong ty.
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2. Doi vo'i thanh vien Hoi dong quan tri
Trong nam 2023, Hoi dong quan tri da the hien ro chuc nang, nhiem vu 

trong cdng tac dinh hudng, chi dao, quan tri Cong ty trong pham vi tham quyen 
cua Hoi dong quan tri theo quy dinh cua Luat doanh nghiep, Dieu le Cong ty, 
Quy che quan tri noi bo va Nghi quyet cua Dai hoi dong co dong.
- To chuc day du cac cuoc hop dinh ky, cung nhu lay y kien cac thanh vien Hoi 
ddng quan tri bdng van ban theo quy dinh cua Dieu le va quy che quan tri noi bo 
cua Cong ty. Hoi dong quan tri da to chuc cac cuoc hop, lay phieu xin y kien cac 
thanh vien HDQT va da ban hanh 24 Nghi quyet va 07 Quyet dinh.

a  r  r  r

- Hoi dong quan tri da ban hanh cac Nghi quyet, Quyet dinh lien quan den hoat 
dong cua Cong ty trong pham vi trach nhiem va tham quyen cua Hoi dong quan 
tri. Trong nam 2023, Hoi dong quan tri da thao luan va quyet dinh mot so van de 
quan trong lien quan den hoat dong cua Cong ty, nhu sau:
+ Thong qua chuang trinh, noi dung Dai hoi dong co dong thudng nien nam 
2023 va chuang trinh, noi dung Dai hoi dong co dong bat thudng nam 2023.
+ Thong qua Ke hoach SXKD va dau tu xay dung; ke hoach lao dong, ke hoach 
quy tien luang va thu lao; ke hoach tai chinh; ke hoach phan phoi lgi nhuan nam 
2023 cua Cong ty;
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+ Thong qua ke hoach chi tra co tuc nam 2022 cua Cong ty;
+ Thong qua chuong trinh, noi dung Dai hoi dong co dong bat thuong nam 
2023.

r r  a r

+ Thong qua cac Ke hoach SXKD, ke hoach quy tien luong; ke hoach tai chinh; 
ke hoach phan phoi lai nhuan nam 2023 cua Cong ty dieu chinh;
+ Lira chon dan vi kiem toan thirc hien cong tac soat xet Bao cao tai chinh nam 
2023 cho Cong ty.
+ Thong qua phuang an dau tu cac dir an “ Dau tu xay dung md rong hoan thien 
he thong cap nude tap trung khu virc Huyen Soc San -  Giai doan 1”, “Ddu tu 
xay dung md rong hoan thien he thong cap nude tap trung khu virc huyen Dong 
Anh -  Giai doan 1”, “ Dau tu xay dung md rong hoan thien he thong cap nude 
tap trung khu virc Huyen Soc San -  Giai doan 2”,
+ Thong qua phuang an vay von dau tu cac cong trinh, dir an: “D§u bd sung 
tang cudng tuyen ong cap nude cho khu vuc Huyen Soc San nam 2022”; “ Ddu 
tu xay dung md rong hoan thien he thong cap nude tap trung khu vuc Huyen 
Soc San -  Giai doan 1”, “Dau tu xay dung md rong hoan thien he thdng cip 
nude tap trung khu virc huyen Dong Anh -  Giai doan 1, “ Cai tao, nang cap he 
thong cap nude theo tien do cai tao ha tang dia phuang khu vuc xa Co Loa, 
H.Dong Anh”.

Ban kiem soat danh gia hoat dong cua Hoi dong quan tri phu hap vdi quy 
dinh cua phap luat, quy dinh, quy chd cua Cong ty dap ung yeu cdu quan ly, dieu 
hanh hoat dong SXKD cua Cong ty.
3. Cdng tac dieu hanh cua Ban Gidm doc Cong ty

Ban giam doc Cdng ty da trien khai thirc hien day du va nghiem tuc cac 
Nghi quyet cua Dai hoi dong co dong va Hoi dong quan tri theo dung chuc nang 
nhiem vu, chap hanh nghiem chinh quy che cua Cdng ty phu hop vdi Luat doanh 
nghiep, Dieu le hoat dqng cua Cdng ty, cung nhu cac quy dinh cua Nha nude 
trong dieu hanh san xuat kinh doanh.
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- Thirc hien viec san xudt va cung cip nude sach vdi khdi lugng, chat lugng tot 
nhat, duy tri dich vu cip nuac On dinh dap ung nhu ciu  su dung nuac cua ngudi 
dan tren dia ban theo yeu cau cua Thanh phd.
- Chu dong xay dung quy che, quy dinh noi bo, phan cOng nhiem vu trong Ban 
giam doc; Lap ke hoach quan ly, didu hanh, su dung von, tai san, lao dong, thirc 
hien dky du nghTa vu doi vai Nha nuac va che do, chinh sach dOi vai ngudi lao 
dong.
- Dau tu, nang cap, cai tao cac he thOng cung cap nude sach theo Nghi quyet cua 
Bai hoi dOng co dong, Nghi quyet HBQT nham giam lugng nude that thoat that 
thu, tang cudng nguon nude, phat trien mang ludi cap nude...
- Thirc hien nghiem chinh chd do bao cao dinh ky theo quy dinh doi vdi Cong ty 
dai chung; Thuc hien che do cong bo thdng tin dinh ky va bat thudng tren thi 
trudng chung khoan nhanh chong, kip thdi, dam bao tinh minh bach tinh hinh 
hoat dong cua Cong ty.
4. Ddnh gid su’ phdi hap giuci hoat dong cua Ban kient sodt vo’i Hoi dong 
quan tri, Ban Giam doc va ede co dong.
- Ban kiem soat da chu dong trao doi, thdng nhat vdi Hoi ddng quan tri, Giam 
doc Cong ty ve cac noi dung ke hoach hoat dong, kiem tra, giam sat, phdi hap 
vdi Ban giam doc trong qua trinh trien khai cong tac kiem tra. Qua cac cuoc 
kiem tra, Ban kiem soat thdng bao ket qua cong tac kiem tra, giam sat vdi Hoi

> \  9 r

dong quan tri va Ban dieu hanh de co nhung bien phap xu ly kip thdi nhung van 
de ton tai nham nang cao hieu qua quan ly.

\  r r \

- Hoi ddng quan tri, Giam doc Cong ty da cung cap kip thdi day du cac Nghi 
quyet, Quyet dinh cua Hoi ddng quan tri, Giam doc cho Ban kiem soat. Ban 
Giam doc da tao dieu kien cho Ban kiem soat trong viec thu thap cac thdng tin, 
tai lieu lien quan den hoat dong san xuat kinh doanh cua Cong ty khi co yeu cau.
- Hoi ddng quan tri, Ban dieu hanh, Ban kiem soat va cac can bo quan ly cua 
Cong ty da co moi quan he phdi hap chat che trong cong tac dieu hanh, quan ly 
hoat dong san xuat kinh doanh.
- Boi vdi co ddng: Trong nam Ban kiem soat khong nhan dugc bat ky dan thu 
yeu cau hay khieu nai cua co dong hoac nhom co ddng co ty le va thdi gian sd 
huu co phan theo quy dinh tai Dieu le Cong ty.
II. KET QUA GIAM SAT CUA BAN KIEM SOAT
1 Ket qua thurc hien mot sd chi tieu chinh:

C hi tieu
Dun vi 

tinh
NQ

D H D CD  
nam 2023

TH  nam  
2023

TH /K H

(%)

l.Tong san lugng nude: M3 56.363.990 57.345.784 101,74
- San luang nuac tu SX M3 14.493.652 14.755.354 101,81
- San luang nuac mua M3 41.870.338 42.590.430 101,72
2. Tong doanh thu thuan: Trd 568.552 582.445 102,44
- Doanh thu kinh doanh san xuat 
cap nuac

trd 508.154 525.784 103,47

-Doanh thu xay lap-thiet ke, tai 
chinh, khac....

trd 60.398 56.660 93,81

3. Lai nhuan trude thue Trd 18.728 18.800 100,38
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4. Lgi nhuan sau thue Trd 14.982 15.013 100,20
5. Lai ca ban tren 1 co phieu dong 124 131 105,6%

2. Ket qua tham djnh bao cao tai chinh nam 2023:
a. Bang can ctdi ke todn den 31/12/2023

Dan vi tinh: 1.000 dong
CHI TIEU 31/12/2023 31/12/2022 Ty le(% ) 

2023/2022

A- TAI SA N  N G A N  H A N 234.207.017 190.976.496 1 2 2 ,6

I. Tien va cac khoan tirang dirang tien 58.777.830 50.298.381 116,8
II. Cac khoan dau tu tai chinh ngan han 91.286.878 88.782.908 102,8
III.Cac khoan phai thu ngan han 42.794.337 21.278.766 201,1
IV. Hang ton kho 27.933.816 24.739.752 112,9
V. Tai san ngan han khac 13.414.154 5.876.688 228,3
B. TAI SAN DAI HAN 1.203.131.396 1.103.688.910 1 0 9

I. Cac khoan phai thu dai han 50.000 36.000 138,9
II. Tai san co dinh 1.068.713.234 993.161.414 107,6
IV. Tai san do dang dai han 65.337.551 63.085.029 103,6
IV. Tai san dai han khac 69.030.610 47.406.466 145,6

TONG CONG TAI SAN 1.437.338.413 1.294.665.407 111

A- N O  PH A I T R A 854.050.834 712.218.515 1 1 9 ,9

I. No ngan han 204.538.834 166.134.239 123,1
II. No dai han 649.511.813 546.084.276 118,9
B. VON CHU SO HUU 583.287.765 582.446.891 1 0 0 ,1

I. Von chu so huu 583.013.374 582.161.067 100,1
1. Von gop cua chu so huu 568.000.000 568.000.000 -

6. Loi nhuan sau thue chua phan phoi 15.013.374 14.161.067 106
-LNST chua phan phoi ky nay 15.013.374 14.161.067 106
II. Nguon kinh phi va cac quy khac 274.391 285.824 96,0

TONG CONG NGUON VON 1.437.338.413 1.294.665.407 111

b. Bao cao ket qua boat dong kinh doanh nam 2023
___________________________________ ______________Dan vi tinh: 1.000 dong

CHI TIEU N am  2023 N am  2022 Ty le (%) 
2023/2022

1. D oanh thu thuan  ban han g  va cun g  cap  
djch vu

552 .277 .059 473 .808 .846 116,6

4. Gia von hang ban 311.812.439 255.399.519 122,1
5. L oi nhuan gop ban han g  va cung cap  
dich vu

240 .464 .620 218 .409.326 110,1

6. Doanh thu hoat dong tai chinh 6.809.202 6.000.999 113,5
7. Chi phi hoat dong tai chinh ( Lai vay) 23.540.941 17.640.599 133,4
8. Chi phi ban hang 187.318.692 172.242.243 108,8
9. Chi phi quan ly doanh nghiep 40.967.637 40.006.750 102,4
10. L o i nhuan  tir hoat don g  kinh doanh (4 .553 .448) (5 .479 .266) _

11. Thu nhap khac 23.359.371 23.452.568 99,6
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12. Chi phi khac 5.159 217.574 2,37
13. L o i nhuan khac 23.354.211 23.234.994 100,5

14. T 6ng lo i n h uan  ke toan  tru o c  thue 18.800.763 17.755.727 105,9

15. C hi ph i th u e T N D N  hien hanh 3.787 .389 3.594.660 105,4

16. L o i nhuan  sau thue T N D N 15.013.374 14.161.067 106

17. L ai co’ ban tren  co phieu 131 124 105,6
-------------------------------------------------------------------  — — ------------ J

3. Tinh hinh phan phoi loi nhuan nam 2022:
Lgi nhuan sau thue sau khi tru cac khoan xu ly tai chinh da dugc phan 

ph6i vao cac quy theo Nghi quyet Dai hoi dong co dong thudng nien nam 2023, 
nhu sau:

Noi dung Theo NQ 
DHDCD 2023

Thue hien • • Tyle

1.Trich quy phuc lgi khen thudng 7.117.867.238 7.117.867.238 100%
2. Chi tra co tuc (1,24% von dieu

is )___________________________
7.043.200.000 7.043.200.000 100%

Bang can doi ke toan.
a, Gidm sat tinh hinh tai chinh:

9 > r  9

Tinh hinh tai chinh cua Cong ty co phan nude sach so 2 Ha Noi the hien 
qua cac chi so tai chinh nhu sau:

- Tai thdi diem 31/12/2023, tong tai san cua Cong ty la: 1.437,3 ty dong 
tang 142,6 ty dong ( tuong ung tang 11%) so vdi 31/12/2022

- Tong no ngan han cua Cong ty den ngay 31/12/2023 la 204,5 ty dong, 
tang 38,4 ty dong ( tuong ung tang 23,1%) so vdi 31/12/2022. Ty le vong quay 
cac khoan phai thu tang so voi ky trudc. Cac khoan cong no, nhat la khoan no 
xau tiep tuc dugc ra soat, trich lap du phong va len ke hoach xu ly trong giai 
doan tiep theo, nham thu hoi dan va tat toan cac khoan cong ng kho doi, cung 
nhu dam bao so lieu tai chinh dugc phan anh mot each trung thuc, hgp ly.

- Von chu so huu tai ngay 31/12/2023 la: 583,2 ty dong, tang 0,8 ty dong ( 
tuong ung tang 0,1%) so voi thdi diem dau nam, dam bao duy tri va bao toan 
von chu so htru, dong thdi chia co tuc nam 2022 vdi ty le 1,24%/vdn dieu le, 
trong do co tuc da chia cho phan von Nha nude la 6.806.533.600 dong.
b, Chi so phan anh kha nang thanh khoan:
- He so kha nang thanh toan tong quat: Phan anh kha nang thanh toan ng cua 
Cong ty mot each tong quat nhat.

r  <, 9

He so kha nang thanh toan tong quat la 1,68 (=Tong gia tri tai
san/Tong ng phai tra). Phan anh kha nang thanh toan ng cua Cong ty tuong doi 
tot, cac khoan huy dong ben ngoai deu co tai san dam bao, cu 1 dong di vay thi 
co 1,68 dong tai san dam bao.
- He so kha nang thanh toan ngdn han: Phan anh kha nang thanh toan hien thdi 
cac khoan ng ngan han ( dudi 1 nam).

He so kha nang thanh toan ngan han la 1,14(= Tai san ngdn han/Ng 
ngdn han)he sd nam nay giam 0,01 so vdi nam 2022, tuy nhien cho thdy Cong ty 
co kha nang san sang thanh toan cac khoan ng d6n han.
- He so kha nang thanh toan nhanh: Phan anh kha nang thanh toan cac khoan ng 
ngan han ( dudi 1 nam) dua tren tai san ngdn han da loai bo hang tdn kho.
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He so kha nang thanh toan nhanh la 1,0 (= Tai san ng£n han- Hang t6n 
kho/Ng ng&n han), he s6 kha nang thanh toan nhanh >= 1 phan anh Cong ty co 
kha nang thanh toan tot, tinh thanh khoan cao.
c, Danh gid rui ro tai chinh va kha nang thanh toan lai vay

Chi so kha nang thanh toan lai vay(=Lgi nhuan truoc thue + lai vay/ lai 
vay). Kha nang thanh toan lai vay la 1,8 la binh thircmg cho thay voi moi 
ddng chi phi lai vay thi co bao nhieu chi so kha nang thanh toan lai vay. Chi so 
>1 tuc la sau khi chi tra lai vay, Cong ty van con loi nhuan de lai, tuy nhien chi 
so cang Ion kha nang an toan cang cao.
d, Chi so phan anh co' cdu tai chinh va co’ cau tai san:
- He so no la 0,59 ( T6ng no phai tra/Tong tai san), phan anh 1 dong tai san co 
0,59 dong vay no.
- He s6 v6n chu so huu la 0,41 ( Tong von chu so huu/Tong nguon von)
- Co cau tai san 0,16 ( Tai san ngan han/Tong tai san ), phan anh ty le tai san 
ngdn han chiem 16% tren tong tai san cua Cong ty.
- Kha nang sinh loi cua tai san:

+ Ty suat loi nhuan sau thue/ Doanh thu la 2,99%, nhu vay binh quan 1
A • ' * * >  r

dong doanh thu co lai 0,0299 dong loi nhuan sau thue.
+ Ty suat loi nhuan sau thue/ Von chu so huu (ROE) la 2,49%, ket qua 

nay phan anh cu 1 dong von ma chu so huu bo vao kinh doanh thi co lai 0,0249 
dong loi nhuan sau thue.

+ Ty suat loi nhuan sau thue/ Tong tai san (ROA) la 1,08%, Ty suat tren
> >

co y nghla cu 1 dong gia tri tai san dua vao su dung thi co lai 0,0108 dong loi 
nhuan sau thue.

Nhin chung cac ty so ve kha nang sinh loi cua tai san sau thue nam 2023 
cua Cong ty tang 0,02% so voi kha nang sinh loi cua tai san nam 2022.
5. Tien luong va thu lao cua Ngwd'i quan ly va Ban kiem soat:

Don vi tinh: dong
ST
T

Ho va ten Chirc danh Tien luo'ng Thu lao

1 Duong Quoc Tuan CT HDQT chuyen 
trach

432.910.215 -

2 Ta Ky Hung Thanh vien HDQT 436.214.874 64.800.000
3 Tran Thi Phuong Thao Thanh vien HDQT 391.925.481 64.800.000
4 Ngo Van Due Thanh vien HDQT 407.179.606 64.800.000
5 Le Van Thinh Thanh vien HDQT - 64.800.000
6 Pham Anh Tuan Pho giant doc 408.252.871 -

7 Le Thi Ngoc Lan Ke toan trubng 372.039.781 -

8 Tran Thi Ngoc Bich Truong BKS 382.907.172 -

9 Quach Manh Cubng Thanh vien BKS - 32.400.000
10 Dang Thu Hai Thanh vien BKS - 32.400.000

T ong cong 2.831.430.000 324.000.000
Cong ty da thue hien chi tra tien lucmg va thu nhap cho Nguoi quan ly 

Cong ty theo dung ke hoach da xay dung voi muc tien luong va thu nhap binh 
quan la 33.707.500 d/ng/thang. Den 31/12/2023 da thanh toan 80% quy tien 
luong va thu lao cua Nguoi quan ly va Ban kiem soat.
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6. Tinh hinh thuc hien dau tu  cac du an:
Cong ty da thuc hien trien khai cac dir an dau tu theo ke hoach da de ra, 

cu the:
a) Nam 2023, Cong ty da to chuc thuc hien dau tu xay dung cong trinh cap 
nude, mua sim tai san va cai tao sua chua cung co co so vat chat vdi gia tri khoi 
luong thuc hien la 173.375 trieu dong:
Trong do: + Dau tu XD cac cong trinh CN: 169.305 trieu dong

+ Mua sam tai san: 4.070 trieu dong
+ Cai tao sua chua CSVC: 0 trieu dong

r r

b) Gia tri thuc hien giai ngan cong trinh cap nude, mua sam tai san va cai tao 
sua chua cung co co sd vat chat la 210.416 trieu dong dat 71,37% so vdi ke 
hoach giao, trong do:
- Tu nguon KHTSCD: 44.848 trieu dong dat 66,29% so ke hoach giao
- Tir nguon von huy dong: 165.568 trieu dong dat 72,88% so ke hoach giao
(nguon von huy dong nay chu yeu la su dung de dau tu xay dung cac cong trinh

r

cap nude).
c, Banh gia cong tac trien khai thuc hien cac cong trinh, dir an:

- 6 thang dau nam 2023 viec thi cong cac du an dau tu xay dung bi cham
r r  r

so vdi ke hoach cong tac giai ngan chi dat xap xi 17% so ke hoach giao do mot
r r \  r

so dir an chiu anh hudng tien do cua cac dir an ha tang d dia phuong, tranh chap 
dia ban cap nude khi trien khai dir an tai khu virc Huyen Soc Son, cong tac 
chuan bi dau tu keo dai qua nhieu sd nganh, cong tac huy dong von cham tien
do...

- 6 thang cuoi nam 2023 Ban lanh dao Cong ty da tap trung don doc chi 
dao, quyet liet giai quyet, thao go cac vudng mac ton tai, tap trung nguon lire 
day nhanh tien do thuc hien cac dir an dang thi cong dd dang de hoan thanh 
nghiem thu ban giao dua vao su dung de phat huy hieu qua dir an dau tu. Cac dir 
an phat trien mang ludi cap nude khu virc Bong Anh, Soc Son trong nam 2023 
da nang cao chat luong dich vu he thong cap nude, tang so luong khach hang su 
dung nude dem lai doanh thu cho Cong ty.

Trong nam, Cong ty da hoan thanh cong tac kiem toan, phe duyet quydt 
toan von dau tu cong trinh hoan thanh 9 cong trinh. Cac dir an ddu tu dupe thuc 
hien tuan thu cac quy dinh cua phap luat lien quan.

Ban kiem soat danh gia hoat dong cua Hoi dong quan tri phu hop vdi 
chuc nang va quyen han theo quy dinh cua phap luat va Bidu le Cong ty, dong 
thdi dam bao kip thdi dua ra cac chu truong chi dao hoat dong cua Cong ty chu 
dong ung pho vdi nhung thay doi anh hudng den hoat dong SXKB cua Cong ty 
dap ung yeu cau quan ly, dieu hanh hoat dong cua Cong ty.
7. Kien nghj cua Ban kiem soat
- HBQT tiep tuc duy tri tot cong tac quan tri, dieu hanh, tao didu kien de Cong 
ty tiep tuc phat trien an toan, hieu qua ben vung, dat va vuot cac chi tieu 
BHBCB giao, dam bao loi ich toi da cho co dong cung nhu dam bao che do cho 
ngudi lao dong.
- Thuong xuyen ra soat hoan thien cac quy che, quy dinh, quy trinh noi bo dam 
bao phu hop vdi phap luat hien hanh va phu hop trong cong tac SXKB cua Cong
ty-
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- Tiep tuc quan ly chi phi san xuat kinh doanh mot each chat che, hieu qua, tiet 
kiem.

r  \  \

- Thudng xuyen don doc thuc hien viec thu hoi cong no, hoan thien ho so xu ly 
no khong thu hoi dupe doi vdi khoan du phong phai thu kho doi Cong ty da 
trich lap.
- Tang cudng trien khai cong tac dau tu, day nhanh tien do thuc hien thanh quyet 
toan cdng trinh hoan thanh sdm dua vao su dung de phat huy toi da hieu qua cua 
dir an.
III. DINH HlTONG HOAT DONG NAM 2024 • • •9 r  9 >

Be thuc hien tot cdng tac kiem tra, giam sat duoc quy dinh tai Dieu le 
Cdng ty, Ban kiem soat xac dinh tap trung vao cac nhiem vu chu yeu sau:
1. Thudng xuyen giam sat viec tuan thu cac quy dinh cua Phap luat va Dieu le 
cua Cdng ty trong viec quan tri, dieu hanh hoat dong Cdng ty cua HBQT, Ban 
Giam doc Cdng ty.
2. Giam sat thuc hien cac Nghi quyet cua Dai hoi ddng co ddng 2024, Nghi 
quyet Hoi ddng quan tri va cac Quyet dinh cua HDQT, Giam doc Cdng ty.
3. Thuc hien lap bao cao cua Ban kiem soat ve viec tham dinh cac Bao cao tai 
chinh thudng ky trong nam cua Cdng ty sau kiem toan; kip thdi dua ra nhung y 
kien ddng gop doi vdi Hoi ddng quan tri, Ban dieu hanh trong cdng tac quan ly 
tai chinh.

• .  r  '  r

4. Giam sat viec xay dung cac ke hoach SXKD, dau tu xay dung; ke hoach lao 
dong tien luang; ke hoach tai chinh; ke hoach phan phoi lai nhuan; ke hoach chi 
tra thu lao cho HDQT va BKS...
5. Thirc hien viec kiem tra dinh ky, dot xuat theo de nghi cua Hoi ddng quan tri 
hoac co ddng trong qua trinh hoat dong, nham phong ngua rui ro, dam bao Cdng 
ty hoat dong theo dung quy dinh cua phap luat va Dieu le Cdng ty.

Tren day la noi dung bao cao hoat dong cua Ban Kiem soat nam 2023 va 
dinh hudng hoat dong nam 2024.

Kinh trinh Dai hoi ddng co ddng xem xet thong qua.
Tran trong cam an!

*  Nffinhan:
-Nhu tren
- HDQT, BDH Cong ty
- BKS Cong ty
- Luu

T/M BAN KIEM SOAT 
TRlTdNG BAN
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